WHY IT MATTERS TO ENGAGE EMPLOYEES?
Employees are the lifeline of an organization. Employees play a vital role in any organization; they hold significance in achieving company goals. Peter Drucker, the late management guru, after years of research concluded that the most influential and important five letter word in business begins with P, which stands for People, (Kelleher, 2009 ). Engagement is a two way process between an employer and an employee. The employer attempts to engage employees who return a level of engagement. Employee engagement is beneficial for an organization as engaged employees may be the difference between surviving and thriving when business needs to either more or less. Employee engagement is a noteworthy need for businesses. It is greatly important to address employee engagement for the purposes of employee retention and organizational profitability; ( It is very important to have engaged workforce as an engaged employee is emotionally involved in the tasks of his/her company and also helps willingly in achieving company goals. Also an engaged employee help an organization reap benefits such as higher productivity, increased profits, enhanced performance, lower turnover rates, higher levels of customer satisfaction as well as highly satisfied workforce, (Buhler, 2006) .
The success of any company in any industry is assessed through competitive advantage. In determining the competitiveness of a company employee engagement plays a critical role, (Ncube and Jerie, 2012) . Engaged employees within an organization provide a competitive advantage to organizations, (Joo& Mclean, 2006) . Aon Hewitt (2008-10) revealed that better financial performance, larger talent pools and decrease in employee turnover imply high levels of employee engagement and also distinguish best employers.
What Drives Engagement?
There are many organizational individual and factors that determine whether employees are engaged or not. If they are engaged, then to what extent they are engaged and if they are disengaged, what could be the reason behind the lack of engagement. Today, employee engagement and loyalty are critical than ever before to an organization"s success and to gain competitive advantage. The greatest rewards for an organization are warned by employees. Manpower is the biggest investment for any business. It is required to consider employees one step up from just assets and to engage them. Engagement is basically a long term process which begins with good communication between employees, co-workers and employer to encourage better working environment.
It is the responsibility of an organization to lead engagement among its employees. There are numerous factors that determine levels of employee engagement. A number of drivers' models are available to help understand the concept better. However, a study carried out by Aon Hewitt labels the drivers of employee engagement in better manner in his drivers" model. Aon Hewitt defines employee engagement as the state of intellectual and emotional involvement that encourages the employees to work in the best manner. Hewitt proposed a model of employee engagement which observes both an employee"s state of engagement as well as organizational antecedents. With the identification of these drivers, an employer can get better understanding of the needs of the workforce and the ways of meeting the needs. Once the needs and specific areas are identified, employer can focus on improvement of those areas so that business results and engagement could be increased. The study describes various dimensions that helps in engaging employees and their employment experiences. It also highlights the changes in current workforce in terms of engagement.
How Employee Engagement benefits?
Engagement is a two way process between an employer and an employee. The employer attempts to engage employees who return a level of engagement. Employee engagement is beneficial for an organization as engaged employees may be the difference between surviving and thriving when business needs to either more or less. The benefits of employee engaged are being observed by a number of researchers based on practical findings.
Engaged employees are linked with enhanced performance, greater profits, increased financial gains, increased productivity and ultimately with overall organizational performance. Want to know who are doing it right? Companies which are enjoying success as a result of highly engaged workforce understand that motivating high performance and aligning talent with business strategy requires getting to the heart of what matters to employees. Google, Facebook, DHL Express, SAP, Southwest Airlines, Philips Companies are nailing employee engagement.
Facebook is also open about its culture. It openly articulates its values through various mediums like posters, employee communications or in meetings. At Facebook, it is ensured that employee values align with the company.
Google is known for creating an environment for employees to flourish. At Google, employees enjoy free gourmet food and on-site laundry service. The top reason of Google being ranked consistently as a great place to work is its corporate culture.
